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Muc luc

Gioi thiéu
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Co ché
van hanh

Muc tieu
& Tam nhin

Cac du an
tiéu biéu




| G101 thieu
chung

Cong ty TNHH TM - DV Dtic Kim Long
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Cong ty Dttc Kim Long

La mot cong ty tré hoat dong trong Iinh virc sdn xudt cac vat
° dung quang cdo trong nha va ngoai troi tlr ndm 2021. La déi
tac san xuat va thi cong dang tin cdy ctia cadc nhan hang va cac
cdng ty quang cdo.




Muc tieu
& Tam nhin



Muc tiéu & Tam nhin

Muc tiéu

Ludn la d6i tac dang tin cdy cGa nhan
hang va cac cong ty quang cdo trong
qud trinh thuc hién dy 4n tai diém
ban, gép phan xdy dung chién dich
marketing thanh céng.

Ludn bén bi, vitng vang, dam bao
chat lvgng dy dn mot cach tét nhat.

©)

Tam nhin

Tré thanh mét trong cdc cong ty
dan dau trong viéc san xudt va thi
cong POSM tai thj treong Viét Nam.



CAM KET

Dam bdo gir ding cac cam két da
théng nhét véi khach hang, déi tac,
ctra hang, sales.

CHAN THANH

Chan thanh trong giao tiép, 16i séng,
cach trng x{ va thai d6 d6i vdi khach
hang d6i tac, clra hang, sales, dong
nghiép.

TRACH NHIEM

M®&i crong vi dam bao ding trach
nhiém céng viéc clia ban than minh dé
khéng anh hudng dén nhirtng ngu i
khac.

HQP TAC

Tat ca cung hop tac dwra trén mot muc
dich chung la dam bao chat lvgng va
tién do duw an.

CAU THI

Ludn mang tuw tudng cau thi, ham hoc
hdi, nang cao nang lwc cd nhan va tap
thé.

CHAT LUONG

Lubn wu tién va dat van dé an toan,
chét lwvong lén hang dau.
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Chién lwgc kinh doanh

Tap trung hoa

Quan ly, kiém sodt d an tap trung.

° 14
Dia phuwong hoa
Str dung ngudn lyc dia phrong dé dam bao
tién dé va tiét giam chi phi

Chuan muc hda

Dam bao chat lvgng va dich vu déng bd theo
mot chudn muc xuyén sudt dy an.




LAM CACH NAO DE VAN HANH HIEU QUA VOI CHI PHf HOP LY?

Tap trung hoa

Tan dung t6i da moi nguén lwc trén co
s& so sanh gia hop ly

Quan ly tap trung: Khach hang chi
can lam viéc v&i mot dau méi duy
nhat. Khong phai trién khai vai
nhiéu tinh qua tirng don vi khac
nhau.

In &n tap trung: Dam bao ding
mau sac, chat liéu, do day vat liéu.

Dia phuwong hoda

S&r dung nhan sy khao sét, thi
cbng, san xuat tai dia phwong:
Tiét kiém chi phi di chuyén, rat
ngan thoi gian thye hién dy an,
6 thé thyrc hién dong loat nhiéu
tinh. Nhan si hiéu ré van héa va
phong tuc dia phwong.

Chuan muc hda

Chuan myc quy cach giao tiép,
phuc vy, thai d6 ctia nhan sy khao
sat, thi cong.

Poéng nhat vé mau sac, chat liéu
va cac tiéu chuén khac clia
nguyén vat liéu.

Dong nhat vé mat chat luvgng
gitra cac tinh thanh.

/a



QUY TRINH THUC HIEN DU AN

T
Nhan théng tin dy an ti
khach hang/ d6i tac

!

Tién hanh khao sat va
bdo cdo khdo sat

!

Test mau, test mau

!

San xuat theo don dat
hang/ thiét ké cta khach
hang/ déi tac

!

Thi céng, 1ap dat theo
dung tiéu chuan

!

Bao cdo thi cong lap dat

!

Nghiém thu dy an

!

Bao hanh, bao tri sau dv
an
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| Amity Activation

* Nhan hang: Amity

* DGi tac: COng ty TNHH Nghé s Quyén Linh

* Hang muc: Booth I3p rap, ké sat trng bay,
standee sat, du dirng.

 Quy mé: 700 ké sat, 100 booth, 100 du ding,
80 standee




» e A Network:24 Aug 2023 at 19:13:23 GMT+7
Bang hiéu Tuborg & Blanc 1664 Al
N 10° 46' 1.026", E 106° 41' 17.863"

O 212 Nguyén Tréi

Thanh Phé

Hbé Chi Minh

Viét Nam

O Tuborg — Blanc 1664

O Carlsberg (don vi thi cong)

. Bang hiéu, hop dén, ch néi,
bat quay

. 1300 clra hang khu virc HCM

va bong Nai
l]ﬂ”U!igl-

QUANI |
TANC

HAI

| 28 Th7,2023 11:48:16
anh pho H6 Chi Minh, Viét.Nam



|Bang hiéu, ké Milo - Maggi

TRUSNG NI TRO Tinw o

CAN TIN

_ VANMINH-SACH DEP - AN TOAN - WGP v siNH

& s!!rgmrwv;ﬂ-ﬁﬁﬁm

Nhan hang: Milo - Maggi

* D4i tac: Nestle (don vj thi
céng)

* Hang muc: Bang hiéu, hop

den, rém bat quay, ké sat

trwng bay, u treng bay

Quy mé: 900 CH toan quéc




|Bang hiéu, ké Milo - Maggi
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D P NGAY NANG LONG
CHO NHA VO DICH
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CD TP NOAY NANG WONG
CHO WA VO DICH

o) TP NGAY NAND LIGNG
CHO NHA VO BICH
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|Bang hiéu, bat quay Coca - Cola

* Nhan hang: Coca - Cola

* Dai tac: Cocacola (don vi thi cong)

* Hang muc: bang hiéu, bat quay

* Quy mo: 600 CH - khu virc HCM va Mekong

74



|Ké sat Warrior

Nhan hang: Warrior

Dai tac: T.C Pharmaceutical, Industries Co., Ltd (don vi thi cong)
Hang muc: K& sat trung bay

Quy mo: 800 ké

/a



‘Bé‘ing hiéu, ke Diana Unicharm

* Nhan hang: Moony, Bobby, Carryn, Kotex

 Daoi tac: Diana Unicharm (don vi thi cong)

* Hang muc: Ké sat trung bay, ké alu, bang hiéu, bat quay,
cong chao, booth 1ap rép, sideburn

* Quy mo: 20 ctra hang




‘Béng hiéu, ke Diana Unicharm




|U, ke, tester MaxKleen

74

* Nhan hang: MaxKleen
 Dai tac: Wipro Unza
* Hang muc: K¢ sat, tester, u trung bay




Mot s6 san pham khdc

DONG SAN kM M SOC
HUOING NUOC HOA PHAP

g

| ENEOS |

SUC MANH DAU NHOT NHAT BAN

ROMANO

THANH CONG
CHAT BANONG



Mot s6 san pham khac

LURU- __JJ

THUONG HIEU CUA nAT cuul&u

IFTh8, 2023 08:20:06
572N 108.2292177E
Hai Chau

Pa Nang
Altitude:8.6m




| Mot s6 san pham khac
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| Mot s6 san pham khac




|Décor quan Oc Nhi

* Nhan hang: Oc Nhi
* Déi tac: Oc Nhi

* Hang muc: Décor lai toan by quan
* Quy mo: 1 ctra hang.

“

/a
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